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Phu luc |
PHAN CONG TRACH NHIEM CAC THANH VIEN BAN DAI DIEN HDQT NHCSXH THANH PHO TRONG CHI
PAO, PHOI HOP CHI DAO, THEO DOI VIEC THUC HIEN CAC MUC TIEU CU THE CUA CHIEN LUQC PHAT
TRIEN NHCSXH DEN NAM 2030 TREN DIA BAN THANH PHO BUON MA THUOQT

(Ban hanh kém theo K¢é hoach sé IKH-BBD ngay | 12023 ciia Ban dai dién HDOQT NHCSXH Thanh pho)
STT Muc tidu cu thé Thanh.\flen ctuu trach Thanh V|?n phoi hgp
: : nhiém chi dao chi dao
1 Thyc hién c¢6 hiéu qua md hinh va phuong thirc quan 1y tin dung chinh sach Giam d6c Chi nhanh Lanh dao 04 t6 chuc chinh tri
(TDCS) dac thu cia NHCSXH NHCSXH tinh - x4 hoi Thanh pho
Thue hién tét cac chuong trinh TD(;S xa hoi dugc Chinh phﬁ giao va cac chuong ) Lanh dao 04 t6 chlﬁ.ic chinh tri
9 trinh tin dung do dia phuong, cac to chie, don vi giao von Uy thac; 100% nguoi Giam doc Chi nhanh - xa hoi Thanh pho, Ban dai
nghéo va cac df)i tugng chinh sach khéac ¢6 nhu cau, du dicu kién’déu duoc tiep NHCSXH tinh dién HBQT NHQSXH Thanh
can cac san pham, dich vu tai chinh toan dién do NHCSXH cung cap pho
Lénh dao 04 t6 chtrc chinh tri
A . . 2 Giam ddc Chi nhanh - x4 hoi Thanh phd, Ban dai
0 v ’ ¢
3 | Ty 1éno qud han dudi 0,03%/tong du ng NHCSXH tinh dién HPQT NHCSXH Thanh
pho

4 | Tang cuong sy lanh dao ciia Pang ddi voi TDCS x4 hoi

Hang nam can déi, uu tién b6 ‘tri ngén sach dia phuong (Thémh phd) ty thac Phona Tai chinh — Ké )
sang NHCSXH d€ bo sung ngudn von cho vay ho ngheo va cac doi tuong chinh g hoach Giam doc Chi nhanh
sach khac theo quy dinh. Tang dan ty trong theo ting nam dé dén nam 2025 dat Y NHCSXH tinh,
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tinh ' ' NHCSXH Thanh phé

4.1
Phong Tai chinh — Ké hoach




Thanh vién chiju trach

Thanh vién phéi hop

STT Myc tieu cy the nhiém chi dao chi dao
A e e, A A Lanh dao 04 t6 chire chinh De; ngh;\Uy ba? M%t. tran TO.
4.2 | Thuc hién vai tro gidm sat, phan bi¢n xa hoi tri - x3 hoi Thanh ohé quoc Thanh pho phoi hgp chi
- : P nhanh NHCSXH tinh
Gigm ddc Chi nhanh
. gen NHCSXH tinh, Phong Tai
4.3 | H3 tro co s6 vat chét, didu kién am viée cho NHCSXH Ban dai dien HDQT — |- i &1 ach, Lanh dao
NHCSXH Thanh pho 2 4 . A
04 t6 churc chinh tri - xa hoi
Thanh pho
5 Xay dung nguon nhén lyc chat lugng cao, c6 dao dirc nghé nghiép, c6 day du Giam ddc Chi nhanh Lanh dao 4 t6 chtic chinh tri -
k¥ nang nham dap Gmg t6t yéu cau nhiém vy NHCSXH Tinh xa hoi Thanh pho
5 Hoan thién va nang cao chit luong, hiéu luc hé théng kiém tra, giam sat nham Giam ddc Chi nhanh Thanh vién Ban dai dién ’
dam bdo an toan va hiéu qua hoat dong TDCS xa hoi NHCSXH tinh HDBQT NHCSXH Thanh pho
Ung dung manh mé& cong nghé thong tin, hién dai hoa ngan hang. Phat trién h¢
thong cong nghé thong tin dam bao an ninh, an toan, bao mat. Xay dung nén
tang ngan hang so, da dang hoa san pham phat trién céc loai hinh dich vu phu Y .o ~ 2 4 . .
7 hop, hién dai hoa cong tac quan tri diéu hanh cuia NHCSXH nham phuc vu tbt Gidm doc Chi nhanh Lénh dao 4 t6 chirc chinh trj

hon céc doi twgng chinh sach gop phéan thuc hign Chuong trinh Chuyén doi s
quoc gia cua Chinh phu va Chién lugc Cong ngh¢ thong tin nganh ngan hang
Viét Nam dén nam 2025 dinh huéng dén 2030

NHCSXH tinh

xa hoi Thanh phd
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